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	Last Name
	Akhunbaev
	First Name
	Stalbek

	Institution
	International School of Medicine

	Role in the institution
	Rector

	Address
	1F, Intergelpo str.

	Town
	Bishkek
	Country
	Kyrgyzstan

	Telephone
	00996312 65 36 73
	Email
	ism@ism.edu.kg

	Homepage address of the institution
	http://ism.edu.kg/

	INFORMATION ABOUT THE PLANNED PROJECT:

	Erasmus+ International co-operation Activity (higher education sector) – type of the project idea
	Please, tick the appropriate one/ones: 
[bookmark: Check2]|_|Erasmus+ KA1: International students and staff credit mobility
|_|Erasmus+ KA1: Erasmus Mundus Joint Master Degrees
|X|Erasmus+ KA2: Capacity Building Higher Education in Partner Countries
|_|Erasmus+ Jean Monnet programme

	Discipline / Academic field
	

	Institution’s preferable role in the project? (applicant/partner)
	|_|Applicant
|_|Partner

	Which countries are about to be involved?
	Erasmus+ Programme Countries
	Slovakia, Germany,Lithuania

	
	Erasmus+ Partner Countries
	KG,KZ, UZ, TM, TJ

	Working language of the project consortium = language of the project application
	English

	Duration of the project
	3 years




	PROJECT DESCRIPTION:

	Objectives
To strengthen international relation capacities of HEIs in KG, KZ, UZ, TJ, TM through developing the related structure in line with the Bologna principles and EU 2020 strategy
· to analyse best practice on internationalisation in EU HEs;
· to develop a model of PCs' HEIs Internationalisation Strategy;
· to strengthen capacitites and competences of academic and administrative staff of target HEIs in a newly established National Training Centre on internationalisation 
· to establish a capacity building network of HEIs (PC&EU) in the area of internationalisation using custom relationship management with stakholders support;
· to increase institutional capacities for PC HEIs international activities


	Activities
 Setting up institutional /national working groups;
 Review analyses on best practice in EU HEIs;
 Carrying out SWOT analyses on state of the situation of internationalisation in target HEIs;
 Working out strategic Roadmaps for target HEIs;
 Working out National White Paper on developing internationalisation;
Setting up dissemination & exploitation plan
 Full media coverage of project activities incl. project website on Joint web platform; information/ international/ conferences/dissemination events;
Coordination meetings;
 Daily project coordination and administration.


	Results
· Institutional / national working groups on the target field are set;
· Review analyses of best practice in EU universities
· Report on SWOT analyses in target PC HEIs published;
· Developed and adopted institutionals Roadmaps;
· Guidelines on diploma supplement & recognition procedure for training abroad developed and adopted;
· Trained academic /administrative staff;
· IRO modernized; 
· Training and Master Classes conducted;
· Diploma supplement introduced;
· Procedures for overseas training recognition introduced;




We are searching for: 
	Types of institutions
	

Higher Education Institution 


	Country/Region
	
Central Asia 
Uzbekistan, Turkmenistan



	Institutions’ profiles
	Medical 


	Other relevant information
	
Contact person for the ISM on this project is Aisulu Imashova 
a.imashova@gmail.com 
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